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W o r te n , a  re n o w n e d  re fe re n c e  a n d  le a d e r  in  th e  n a t io n a l c o n su m e r  

e le c t ro n ic s , h o m e  a p p lia n c e s  a n d  e n te r t a in m e n t  m a rk e t , is  in  a  

p ro c e s s  o f  te c h  m o d e rn iz a t io n  a n d  in v e s tm e n t  in  th e  d ig it a l a re a , 

w ith  th e  a im  o f  in te rn a t io n a l s c a la b ilit y , in n o v a t io n  a n d  c o n t in u o u s  

s e r v ic e  im p ro v e m e n t .

O n e  o f  t h e  in it ia t iv e s  is  fo c u s e d  o n  t h e  d e m a te r ia liz a t io n  o f  t h e  

in v o ic in g  o f  it s  o n lin e  c o m m e rc e  p la t fo rm , s o m e th in g  th a t  w o u ld  

a llo w  e lim in a t in g  c o n s t ra in t s  c a u s e d  b y  th e  is su a n c e  o f  in v o ic e s  in  

th e  m id d le  o f  th e  o rd e r  p re p a ra t io n  a n d  d is p a tc h  p ro c e s s . O n  th e  

o th e r  h a n d , b illin g  is  n o t  p a r t  o f  W o r te n 's  c o re  b u s in e s s  a n d  t h e  

p o s s ib ilit y  o f  in te g ra t in g  th e  p ro c e s s  w ith  th ird -p a r t y  s o lu t io n s  fo r  

t h is  p u rp o s e  w o u ld  a ls o  a llo w  k e e p in g  t h e  fo c u s  o n  c o m p le t in g  

th e  o rd e r, re g a rd le s s  o f  th e  c o u n t r y .

It  w a s  t h e  re c o g n it io n  o f  s k ills , c r it ic a l s p ir it  a n d  a g ile  a p p ro a c h  

p ra c t ic e s  fo c u s e d  o n  k n o w le d g e , b o th  in  te rm s  o f  te c h n o lo g y  a n d  

b u s in e s s , th a t  le d  W o r te n  to  s e le c t  C re a te  IT .

B a s e d 	o n 	i t s 	e x p e r ie n c e 	a n d 	s k i lls ,	C r e a t e 	IT 	w a s 	c h o s e n 	a s 	a 	
p a r t n e r 	t o 	im p le m e n t 	a 	b i ll in g 	d e m a te r ia li z a t io n 	s o lu t io n 	a t 	
W o r t e n .p t ,	b a s e d 	o n 	A m a z o n 	W e b 	S e r v ic e s .	T h e 	c o m p a n y 	
n o w 	h a s 	a 	s c a la b le 	s o lu t io n 	t o 	q u ic k ly 	a d a p t 	t h e 	in f r a s t r u c t u r e 	
t o 	b i ll in g 	n e e d s ,	e v e n 	a t 	p e a k 	lo a d s ,	a d d r e s s in g 	g r o w t h 	a n d 	
in t e r n a t io n a liz a t io n 	g o a ls ,	a n d 	im p ro v in g 	c u s t o m e r 	s a t is f a c t io n 	
t h r o u g h 	g r e a t 	u s e r 	e x p e r ie n c e ,	s p e e d 	a n d 	e ffi c ie n c y .

CASE STUDY

"F r o m 	 C r e a t e 	 I T 	 e m p lo y e e s 	 t h a t 	 I 	 h a d 	 t h e 	
o p p o r t u n i t y 	 t o 	 w o r k 	 w i t h ,	 I 	 w a s 	 a b le 	 t o 	
id e n t if y 	c o m m itm e n t ,	 r e s p o n s ib ilit y ,	 r e s p e c t 	
a n d 	 t h e 	 t r u e 	 t e a m 	 c o n c e p t . 	 T h e 	 t e a m s 	
a r e 	 m a t u r e 	 a n d 	 w e 	 c a n 	 s e e 	 t h a t 	 t h e r e 	 is 	 a 	
c o n n e c t io n 	 in 	 t h e 	 s e a r c h 	 f o r 	 g lo b a l 	 s u c c e s s 	
in s te a d 	o f 	in d iv id u a l	a c h ie v e m e n t s ."

Gabriella Cesario, Scrum Master at Worten

"T h e 	 a g i l e 	 im p le m e n t a t i o n 	 m o d e l ,	 t h e 	 c o n n e c t i o n 	
b e t w e e n 	 t e a m s 	 a n d 	 t h e 	 c l e a r 	 f o c u s 	 o n 	 s u c c e s s 	
p r o v e d 	t o 	b e 	c r i t i c a l 	f a c t o r s 	f o r 	 i t s 	a c h ie v e m e n t ."

T ia g o 	O l i v e i r a ,	P r o j e c t 	M a n a g e r 	a t 	C r e a t e 	I T

"T h e 	 e la s t i c i t y 	 o ff e r e d 	 b y 	 t h e 	 s o lu t i o n 	 a r c h i t e c t u r e ,	
c o m b in e d 	 w i t h 	 t h e 	 A W S 	 i n f r a s t r u c t u r e ,	 w i l l 	 a l l o w 	
W o r t e n 	 t o 	 a d a p t 	 t h e 	 i n f r a s t r u c t u r e 	 q u i c k l y 	 t o 	 t h e 	
n e e d s 	 o f 	 i t s 	 i n t e r n a t i o n a l i z a t i o n 	 p r o c e s s 	 a n d 	 p e a k 	
lo a d s ,	 in 	 a n y 	 s c e n a r i o 	 a n a lo g o u s 	 t o 	 t h e 	 p e r i o d 	 o f 	 a 	
B la c k 	F r id a y ,	f o r 	e x a m p le ."

L u ís 	B e lo ,	T e c h n i c a l 	M a n a g e r 	o f 	C r e a t e 	I T

	
"T h e 	 s o lu t i o n 	 i s 	 w o r k i n g 	 e f f e c t i v e l y ,	 e n s u r i n g 	 t h a t 	
W o r t e n 's 	 d i g i t a l 	 m o d e r n i z a t i o n 	 p r o c e s s 	 m e e t s 	 i t s 	
o b je c t i v e s ."

T ia g o 	O l i v e i r a ,	P r o j e c t 	M a n a g e r 	a t 	C r e a t e 	I T

w w w .w o r t e n .p t

C H A L L EN G E



"The agile implementation model, the connection between 

teams and the clear focus on success proved to be critical 

factors for its achievement", p o in t s  o u t  T ia g o  O liv e ira , P ro je c t  

M a n a g e r  a t  C re a te  IT .

F o l l o w in g  t h e  l i n e  o f  m o d e r n i z a t i o n  a l r e a d y  i n i t i a t e d  

b y  W o r t e n , w e  in v e s t e d  in  a r c h i t e c t u r e  in  a  C lo u d -F i r s t  

m o d e l, s u p p o r t e d  b y  a  S e r v e r le s s  in f r a s t r u c t u re , u s in g  a ll 

t h e  b e s t  p r a c t ic e s  o f  D e v O p s  a n d  a g ile  m o d e l w it h  S c r u m  

m e t h o d o lo g y . T h e  s o lu t io n  i s  b a s e d  o n  A W S , u s in g  a l l 

t h e  e la s t ic i t y  o f  S e r v e r le s s  c o m p o n e n t s , s u c h  a s  L a m b d a  

F u n c t io n s , S to r a g e  S 3  m a n a g e m e n t , w it h  t h e  e x e c u t io n  o f  

b u s in e s s  p ro c e s s e s  in  c h a rg e  o f  D o c ke r  .n e t  C o re  a p p lic a t io n s  

in  AW S  E la s t ic  C o n ta in e r  S e r v ic e  (E C S ).

"The elasticity offered by the solution architecture, combined 

with the AWS infrastructure, will allow Worten to adapt the 

infrastructure quickly to the needs of its internationalization 

process and peak loads, in any scenario analogous to the 

period of a Black Friday, for example", e x p la in s  L u ís  B e lo , 

Te c h n ic a l M a n a g e r  o f  C re a te  IT .

O v e r  t h e  p a s t  f e w  m o n t h s , a  c o m p le x  a n d  c h a l le n g in g  

im p le m e n ta t io n  p ro c e s s  h a s  t a ke n  p la c e , w h e re  th e  g re a t  te am  

sp ir it  a n d  g o o d w ill s h a re d  b e tw e e n  C re a te  IT  a n d  W o r te n  a n d  

th e  g re a t  c o m m itm e n t  a n d  in v o lv e m e n t  o f  b o th  p a r t ie s  w e re  

th e  k e y  fa c to rs  fo r  s u c c e s s  in  th e  c o m p le t io n  o f  th is  p ro je c t .

T h e  C re a t e  IT  t e a m  in v o lv e d  f iv e  e le m e n t s  w it h  a n  a c t iv e  

ro le  t h ro u g h o u t  t h e  p ro je c t , f ro m  c o n c e p t io n  t o  t e c h n ic a l 

im p le m e n ta t io n  a n d  te s t in g , e n su r in g  in  fu ll c o m p lia n c e  w ith  

th e  o b je c t iv e s  s e t .

G a b r ie lla  C e s a r io , S c ru m  M a s te r  a t  W o r te n  h ig h lig h t s : "From 

Create IT employees that I had the opportunity to work with, 

I was able to identify commitment, responsibility, respect 

and the true team concept. The teams are mature and we 

can see that there is a connection in the search for global 

success instead of individual achievements".

W o r te n  n o w  h a s  a  s c a la b le  s o lu t io n  th a t  a llo w s  it  to  a d a p t  th e  

in fra s t ru c tu re  to  b illin g  n e e d s , e n su rin g  a n  e ff e c t iv e  re sp o n se  to  

it s  g ro w th  a n d  in te rn a t io n a liz a t io n  o b je c t iv e s . T h e  im p le m e n te d  

s o lu t io n  re su lte d  in  a n  in c re a s e  in  p ro d u c t io n  a n d  a n  in c re a s e  

in  e c o lo g ic a l su s ta in a b ilit y, w ith  a  re d u c t io n  in  c o s t s  a n d  p a p e r  

c o n su m p t io n .

"The solution is working effectively, ensuring that Worten's 

digital modernization process meets its objectives", s t re s s e s  

T ia g o  O liv e ira , P ro je c t  M an a g e r a t  C re a te  IT .

  S O LU T IO N

  R E SU LT S

F o u n d e d 	in 	2 0 0 1 ,	w i t h 	o n e 	g u id in g 	p r in c ip le 	-	t o 	p r o v id e 	le a d in g -e d g e 	IT 	s e r v ic e s 	a n d 	s o lu t io n s 	

t o 	i t s 	c u s t o m e r s .	T h e 	c o m p a n y 	f o c u s e s 	o n 	m u lt i -	p la t f o rm 	s o lu t io n s 	c o v e r in g 	c o lla b o r a t io n ,	w e b 	

a n d 	s y s t e m s 	in t e g r a t io n 	s e r v ic e s .	W it h 	a 	t e a m 	o f 	t a le n t e d 	p r o f e s s io n a ls ,	e a g e r 	t o 	d e v e lo p 	b e s t -o f -

b r e e d 	s o lu t io n s 	t o 	i t s 	c u s t o m e r s ,	C r e a t e 	IT 	h a s 	b e e n 	a 	p io n e e r 	in 	in t r o d u c in g 	p r e m iu m 	s o lu t io n s 	

t o 	i t s 	p r o je c t s ,	b a s e d 	o n 	a 	c a r e f u l	c h o ic e 	o f 	t e c h n o lo g ic a l	p a r t n e r s .

w w w .c r e a t e .p t

N a t io n a l 	m a r k e t 	l e a d e r 	 in 	t h e 	a r e a s 	o f 	h o m e 	a p p l i a n c e s ,	c o n s u m e r 	

e le c t r o n i c s 	a n d 	e n t e r t a in m e n t ,	W o r t e n 	o ff e r s 	a 	d i v e r s e 	r a n g e 	o f 	p r o d u c t s 	

a n d 	b r a n d s ,	a lw a y s 	a t 	t h e 	b e s t 	p r i c e s 	a n d 	w i t h o u t 	e v e r 	n e g le c t in g 	t h e 	

m a in 	t e c h n o lo g i c a l 	 in n o v a t i o n s 	t h a t 	a p p e a r 	o n 	t h e 	m a r k e t .

w w w .w o r t e n .p t


