lcreate|®|
INNOVATING LIFE worten

CASE STUDY

Worten Online

launches cloud
digital billing solution
powered by Create IT

Based on its experience and skills, Create IT was chosen as a
partner to implement a billing dematerialization solution at
Worten.pt, based on Amazon Web Services. The company
now has a scalable solution to quickly adapt the infrastructure
to billing needs, even at peak loads, addressing growth and
internationalization goals, and improving customer satisfaction "The agile implementation model, the connection
through great user experience, speed and efficiency. between teams and the clear focus on success
proved to be critical factors for its achievement."

Tiago Oliveira, Project Manager at Create IT

CHALLENG E "The elasticity offered by the solution architecture,

combined with the AWS infrastructure, will allow
Worten to adapt the infrastructure quickly to the
needs of its internationalization process and peak
loads, in any scenario analogous to the period of a
Black Friday, for example."

Worten, a renowned reference and leader in the national consumer
electronics, home appliances and entertainment market, is in a
process of tech modernization and investment in the digital area,

] ) ] ) N ) ) ) Luis Belo, Technical Manager of Create IT
with the aim of international scalability, innovation and continuous

service improvement. "The solution is working effectively, ensuring that
Worten's digital modernization process meets its

One of the initiatives is focused on the dematerialization of the el

invoicing of its online commerce platform, something that would jliagoleliveliadhiolectianagenatersatell}

allow eliminating constraints caused by the issuance of invoices in
the middle of the order preparation and dispatch process. On the
other hand, billing is not part of Worten's core business and the
possibility of integrating the process with third-party solutions for

this purpose would also allow keeping the focus on completing "From Create IT employees that | had the
opportunity to work with, | was able to
identify commitment, responsibility, respect
and the true team concept. The teams
It was the recognition of skills, critical spirit and agile approach are mature and we can see that there is a
practices focused on knowledge, both in terms of technology and connection in the search for global success
instead of individual achievements."

the order, regardless of the country.

business, that led Worten to select Create IT.

Gabriella Cesario, Scrum Master at Worten

www.worten.pt
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"The agile implementation model, the connection between
teams and the clear focus on success proved to be critical
factors for its achievement", points out Tiago Oliveira, Project

Manager at Create IT.

SOLUTION

Following the line of modernization already initiated
by Worten, we invested in architecture in a Cloud-First
model, supported by a Serverless infrastructure, using all
the best practices of DevOps and agile model with Scrum
methodology. The solution is based on AWS, using all
the elasticity of Serverless components, such as Lambda
Functions, Storage S3 management, with the execution of
business processes in charge of Docker .net Core applications
in AWS Elastic Container Service (ECS).

"The elasticity offered by the solution architecture, combined
with the AWS infrastructure, will allow Worten to adapt the
infrastructure quickly to the needs of its internationalization
process and peak loads, in any scenario analogous to the
period of a Black Friday, for example", explains Luis Belo,

Technical Manager of Create IT.
Over the past few months, a complex and challenging

implementation process has taken place, where the great team

spirit and goodwill shared between Create IT and Worten and
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Founded in 2001, with one guiding principle - to provide leading-edge IT services and solutions
to its customers. The company focuses on multi- platform solutions covering collaboration, web

and systems integration services. With a team of talented professionals, eager to develop best-of-

breed solutions to its customers, Create IT has been a pioneer in introducing premium solutions

to its projects, based on a careful choice of technological partners.
www.create.pt
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the great commitment and involvement of both parties were

the key factors for success in the completion of this project.

The Create IT team involved five elements with an active
role throughout the project, from conception to technical
implementation and testing, ensuring in full compliance with

the objectives set.

Gabriella Cesario, Scrum Master at Worten highlights: "From
Create IT employees that | had the opportunity to work with,
| was able to identify commitment, responsibility, respect
and the true team concept. The teams are mature and we
can see that there is a connection in the search for global

success instead of individual achievements".

RESULTS

g

Worten now has a scalable solution that allows it to adapt the
infrastructure to billing needs, ensuring an effective response to
its growth and internationalization objectives. The implemented
solution resulted in an increase in production and an increase
in ecological sustainability, with a reduction in costs and paper

consumption.

"The solution is working effectively, ensuring that Worten's
digital modernization process meets its objectives", stresses

Tiago Oliveira, Project Manager at Create IT.

worten

National market leader in the areas of home appliances, consumer
electronics and entertainment, Worten offers a diverse range of products
and brands, always at the best prices and without ever neglecting the
main technological innovations that appear on the market.
www.worten.pt




